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Re: 20-21 Library Systems Research/Resources Committee
Alfred, Marcus <marAlfred@Howard.edu>
Mon 3/29/2021 8:34 AM
To:  Harkless, John <jharkless@Howard.edu>; Morton, Cynthia L. <cmorton@Howard.edu>; Siewe, Marianne S.
<mssiewe@Howard.edu>; Malone, Celeste <celeste.malone@Howard.edu>; Washington, Gloria J
<gloria.washington@Howard.edu>; Carmichael, Jacqueline L <jacqueline.carmich@Howard.edu>; Dehkordi, Ozra Gh G
<odehkordi@Howard.edu>; Weir, Melissa L. <melissa.weir@Howard.edu>
Cc:  Kelly, Lynne J. <ljkelly@Howard.edu>; Paschall, Samuel <spaschall@Howard.edu>

Good morning,

I'd men�oned I'm willing to take research problems faculty face directly to the board and president.  I've
done this twice over the last year.  In both cases, the board / president reversed a decision.  I'd like to do
the same with any faculty case you all recommend.  These typically are not grievable problems.

Two issues I brought to the board were (1) unfair / inconsistent applica�on of leave or teaching
remission when supported financially from an outside agency, and (2) delay or "loss" by the
administra�on of funds donated for a teaching / research project.

In all items brought to the board, typically there was clear documenta�on that something was wrong. 
There was also an outside agency usually involved that could essen�ally encourage the administra�on
and board into doing the right thing.

If you've any ques�ons, please don't hesitate to contact me.

Marcus

Marcus Alfred
Associate Professor
Howard University
Dept. of Physics & Astronomy
Washington, DC 20059
202-806-6258
maralfred@howard.edu
 

From: Alfred, Marcus 
Sent: Friday, March 26, 2021 10:00 AM 
To: Harkless, John <jharkless@Howard.edu>; Morton, Cynthia L. <cmorton@Howard.edu>; Siewe, Marianne S.
<mssiewe@Howard.edu>; Malone, Celeste <celeste.malone@Howard.edu>; Washington, Gloria J
<gloria.washington@Howard.edu>; Carmichael, Jacqueline L <jacqueline.carmich@Howard.edu>; Dehkordi, Ozra
Gh G <odehkordi@Howard.edu>; Weir, Melissa L. <melissa.weir@Howard.edu> 
Cc: Kelly, Lynne J. <ljkelly@Howard.edu>; Paschall, Samuel <spaschall@Howard.edu> 
Subject: 20-21 Library Systems Research/Resources Commi�ee
 
Good morning colleagues,

A research issue has come up on which you all might want to make a recommenda�on to the council. 
HU is moving from peopleso� to workday.  Should this be done?  Should there be changes to the
implementa�on �meline?  etc?
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Also, if you or any of our colleagues have serious problems implemen�ng your research that is not being
addressed - I can take them directly to the president and board.  I've used myself as a test of this and it
seems to work.  I'll send more in a separate email on this over the weekend.

Best,

Marcus

Marcus Alfred
Associate Professor
Howard University
Dept. of Physics & Astronomy
Washington, DC 20059
202-806-6258
maralfred@howard.edu
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